
-A-G-E-N-D-A- 
 
FOR THE SCREVEN COUNTY COMMISSION MEETING OF: October 10, 2023 

 
Item of Business   Action Requested of  Previous Action of Action 
        Commissioners     Commissioners  Taken 
      

                                                                                                                                                                                                                                                                                                                   
 
I. Call to order   9:00 A.M.    
 
 
 
II. Invocation 
 
 
 
III. Pledge of Allegiance 
 
 
 
 
IV. Agenda Approval  Consideration to approve 

the agenda 
 
 
 
 
V. Minutes   Consideration to approve the minutes  

of the September 12, 2023 Commissioner’s 
meeting and the amended minutes of the  

     July 11, 2023 and August 8, 2023 Commissioner’s 
     meeting 
 
 
VI. Public Comment 
 
 
 
 
 
VII. Appearance 
 

(1) Jerome Jenkins  Discuss progress and development  
    of Pine Street Park   

 
 
 
VIII. New Business                                                                                                                                                                                                                
 

 
(1)   RFP   Consideration to approve/award bid for 

     tree trimming and debri removal 
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VIII. New Business (cont’d)                                                                                                                                                                              
 
(2)  Appointment/GSRA   Consideration to reappoint Ms. Dorie Bacon 
     and Ms. Dorothy Glisson to the Greater Savannah 
     Regional Alliance 
       
 
 
 
(3)   Resolution   Consideration to adopt Resolution to 

improve Mental Health Services in Georgia 
     
 
 
 
 
(4)  Resolution   Consideration to adopt Resolution to surplus 

 Blue Springs property 
    
 
 
 
 
(5)  Resolution   Consideration to adopt Resolution setting pay  
    for Board of Elections members 
 
 
 
 
 
(6)   Animal Shelter  Consideration to approve guidelines and 
    requirements for volunteers at the Animal Shelter   
 
 
 
 
(7)   Discussion   Commissioner Willis to discuss the County  
    adopting its own ethics policy  
 
 
 
 
 
(8)   Discussion   Commissioner Willis to discuss the County  
    modifying the voting process of the Chairman 
    and Vice-Chairman  
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IX. Commission/Staff Reports 
 
 
 
 
 
 
 
X. Executive Session 
 
 
 
 
 
XI.  Adjournment 
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